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In September 1999, the ADB terminated the loan 
agreement for its $100 million Korangi Wastewater Project 
in Karachi (Pakistan), after a new provincial government 
withheld endorsement of the project for over a year.  It 
seems likely that a sustained protest by citizens assisted 
wiser counsel to prevail in government and the Bank.   
 
Between 1997 and 1999, Pakistani groups filed a series of 
complaints with provincial and federal governments, ADB 
Management and its Board; the Inspection Committee of 
the ADB Board was first approached in late 1997.  Not 
surprisingly, both Bank Management and Board members 
have resolutely defended their project against citizen 
complaints.  Expressing complete satisfaction with 
Management, in mid-1998, the ADB inspection Committee 
rejected citizen groups' petition for independent review on 
the grounds that they had failed to establish eligibility to 
invoke the Inspection Process. 
 
Despite much talk of transparency, it took ADB and 
government 8 months to concede a request for sharing 
Project plans.  Despite repeated calls for a comprehensive 
and independent review, neither government nor the Bank 
agreed to broad-based, transparent and accountable public 
scrutiny.  Project design for loan repayment was not 
congruent with government strategy for privatizing the 
Karachi Water and Sewerage Board (KWSB) whereby the 
private concession would have full control over revenues, 
operations and investments but KWSB debt servicing 
would remain the obligation of government. 
 
Bank Management was charged with failing to 
satisfactorily implement various aspects of Bank policies 
and procedures  -- Lending and Relending, and 
Formulation of Loan Covenants; Processing of Loan 
Proposals; Benefit Monitoring and Evaluation; 
Incorporation of Social Dimensions; Good Governance; 
and Economic Analysis. 
  
Currently, the Orangi Pilot Project is preparing an 
alternative model which will cost no more than one-fourth 
of the ADB proposal, relies entirely on provincial and 
municipal resources and on affordable user charges, and 
recognizes investments already made by low-income 
households in sewerage disposal. 
 
The Pakistani citizens groups' experience in the Korangi 
project suggests that the ADB Inspection Policy fails to 

hold the Bank accountable to citizens.  The Policy therefore 
needs urgent revisions to remedy fundamental flaws.  
These include: 
§ Citizens not directly affected by the Project are 

deemed ineligible to file complaints, however 
grievous the damage to people and nature,  or the 
waste and misuse of public resources; 

§ Also excluded as eligible complainants are citizens 
from member countries whose public funds support 
Bank operations; 

§ Grievances are ineligible if Management faithfully 
applies grossly defective Policies or Procedures; 

§ Inspection procedures focus more on establishing 
violations of Policy and Procedure instead of the 
substance of grievances; 

§ An unfair burden is imposed on petitioners to search 
for violations of specific Policy and Procedure; 

§ The Board exercises judgment on its own diligence in 
prior project approval; 

§ Loan processing and project implementation can continue 
after the Policy is invoked to halt severe adverse 
impacts. 


