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  May 14, 2020 

Kate Geary, Co-Director, Recourse 

Rayyan Hassan, Director, NGO Forum on ADB  

Dear Kate and Rayyan, 

Firstly, I hope that you and your families are staying well in these difficult times. Thank you for your 

letter. As in all areas, the COVID-19 pandemic presents new challenges to how we support projects 

that affect communities in our member countries. Existing barriers to effective and meaningful 

communication and consultation are heightened under the current circumstances. While the risks of 

transmission remain high, we must tap into our creativity to find new ways of sharing information and 

creating open dialogue with project-affected people.    

As the situation is constantly changing, with every country on its own unique curve and timeline, we 

have to think carefully about how to address our requirements for meaningful stakeholder 

engagement on AIIB-supported projects when face-to-face communications pose a health risk. Clearly 

each project has its own context, so our approach will need to be tailored as a one-size-fits-all solution 

will not be effective. 

Despite the challenges the world is facing, this does not change our commitment to culturally 

appropriate and inclusive stakeholder engagement on the projects financed by AIIB. Pre-COVID-19 

retaliation under AIIB-supported projects was a particular area of concern to the Bank and it remains 

so.  

As always, we will continue to work with our public and private sector clients so that project-affected 

communities, in general, and marginalized and vulnerable groups, in particular, have access to (a) the 

necessary information and channels of communication they need for their voices to be heard and (b) 

project-level Grievance Redress Mechanisms free of fear from retaliation. In addition, the provisions 

on confidentiality to protect project-affected people from retaliation when making a submission to 

AIIB’s Project-affected People’s Mechanism continue to apply. 

AIIB takes risks of retaliation and reprisals seriously and promptly investigates these claims. Even 

though the approach we will take in future will be different as a result of the pandemic, our values 

and commitment to transparent and open communications about our investments remain the same. 

My colleagues, Michaela Bergman (michaela.bergman@aiib.org) and Calvin Quek 

(calvin.quek@aiib.org), would be pleased to engage further with you, as requested. 

Your sincerely, 

 

Joachim von Amsberg 

Vice President, Policy and Strategy, AIIB 
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