
 



 

 

Background and Rationale: 
 
Ranjan Kishor Panda, Convenor of Water Initiatives Odisha (WIO), the leading 

network on water in Odisha and one of the prominent voices of water in India, took 

up the initiative to monitor the IWRM Project supported by ADB in Baitarani River 

Basin in Odisha, India.  The NGO Forum on ADB supported a part of this initiative 

through a small financial support in organising public consultations and preparing a 

report on the state of affairs.  The issues that the report highlighted and the activities 

that were undertaken by WIO have made good impact in the state and besides the 

government going slow on the formation of the River Basin Organisation, there have 

been a lot of activities among civil society groups raising voices of concern about this 

project.  Time has come to consolidate those voices and document them in an audio-

visual format to be used as an advocacy tool not only at the state level but also at 

the national and Asia level targeting ADB’s intervention in IWRM.  This proposal will 

basically be a follow up to the previous work but will build a new scope of advocacy 

through an audio visual advocacy. 

 

Target beneficiaries/communities: 
 
The project was basically to cover the Keonjhar and Mayurbhanj districts in the 

Baitarani River basin.  These are the two major districts.   

 
Key stakeholders: 
 
The project was supposed to cover civil society, farmers, political leaders, local 

social movements and community based groups.  The government officials were 

supposed to be targeted for advocacy and can only be covered in the video 

documentary if they agree to it. 

 

Activities and Accomplisments: 
 



The project, in this phase, was supposed to get update on the existing data we have 

already provided in the earlier report.  This was basically a project whose output was 

supposed to be a video document for advocacy purposes.   

 

We made visits to both Mayurbhanj and Keonjhar districts.  Our visits to Mayurbhanj 

happened just after the Post-Phailin cyclone and we found out there was lack of 

preparation from the district administration with regard to Baitarani floods.  This 

exposed the fact that the government had no proper data base on the flood 

situations and cyclones such as this.  We met locals, discussed about them with this 

and got their feedback on the issues.   

 

As we reached Mayurbhanj and Keonjhar districts post Phailin, more than one and 

half million people were still battling the flood that was triggered by incessant rains 

that followed cyclone Phailin.   The following map shows the inundated areas: 

 

 

Source: bhuvan-noeda.nrsc.gov.in 

In fact we utilised the time mostly in finding out problems of people and linking them 

to local relief and rehabilitation efforts.  What we confirmed is that the government 

and its IWRM have grossly failed in predicting floods yet again and the situation in 

Baitarani remains the same.  Our concerns about IWRM that it does not give 

importance to base line data, proper disaster predictions, etc. remain the same. 

 



Then, we followed the World Bank and ADB promises to provide loan to Odisha 

government for Phailin reconstruction activities.  This update was sent to Forum 

listserve.  However, you can find the link to one of the news out of many places our 

concerns were published.  The link: http://www.dailypioneer.com/state-

editions/bhubaneswar/why-wb-adb-loans-for-reconstruction-work.html  

 

In fact, we have urged upon the government to let the public know what exactly will 

be done with ADB support and there is no response as yet.  We are therefore not 

sure whether ADB money will be used in Baitarani or not, and it will be part of the 

IWRM project or not.  Our concern thus remains that there is too much ambiguity in 

ADB supported projects and we can hardly find any transparency and accountability 

to the basin people. 

 

Update on Mining Scam and Conflicts: 
 
In our last report we had highlighted about the mining scam in Baitarani basis and 

how over exploitation of mining is killing the river.  Then, we had also narrated about 

illegal withdrawal of water from the industries and there were resultant conflicts. 

 

During this phase we met the Kendujhar Citizen’s Forum, local journalists, NGO and 

CSO members, farmers, local people’s organisations and we have the following 

update on these aspects. 

 

The Justice Shah Commission that was inquiring into illegal mining in Baitarani river 

basin has recommended revisiting the environment approvals granted to all 55 

mines around the Baitarani and its tributaries.  It has asked to shut the mines till 

then.  The commission has also said that a final decision should be taken on whether 

to allow large-scale mining leases to operate in the catchment area of the river. It 

has mentioned that about 40 firms and mining leaseholders operate 55 mining 

leases that directly impact the Baitarani.  If this recommendation is effected, then the 

Tata Steel and Rungta Mines Group, with five mines each, would be worst affected 

because of their location in the area for which the Commission has made the 

recommendations. 

 



Of the eight mines from which Tata Steel sources its iron ore from Odisha, five - 

Khandhbandh, Joda East, Joda West, Manmora and Malda - are located in a place 

which directly affect Baitarani.  This company procures 80 per cent of its total iron 

ore from Odisha.   

 

Future projects of Tata Steel such as the upcoming six-million-tonne mill in 

Kalinganagar also depend on some of these mines.  Other big mining companies 

whose mines may also get affected are SAIL (Bolani iron ore mine), Aditya Birla 

group (Jilling Longalota and Kasia iron ore mines), Jindal Steel & Power (Tantra 

Raikela Bandhal) and Adhunik Metalik (Kulum mines).  These mines may also face 

closure.  In the list are also the Rungta Mines Group’s mines — Jajang, Kolmong, 

Oraghat, Katasai and Kalimati; Serajuddin & Co’s Balda block; Sarada Mines’ 

Thakurani-B block; R.P. Sao’s Guali; state government-owned Odisha Mining 

Corporation’s three mines and one each of BPMEL and OMDC. 

 

This confirms our apprehensions and reports made in the first research that almost 

all the mining companies are involved in illegal mining that violate environmental 

laws.  The IWRM’s RBO is therefore just an eye wash and is not going to have any 

impact on proper management of water resources of the Baitarani. 

 

The Shah commission’s strong remarks further confirm our apprehensions and 

observations made out earlier. The Commission has said that the “unscientific, non-

sustainable and explosive mining” of iron and manganese ores has a lasting, very 

high impact on the “very existence and life of the Baitarani” and its tributaries, 

rivulets and nallahs.  The commission further said, “On perusal of approved 

environmental clearances given by the environment ministry, it is observed that the 

information inputs of rivulets, water courses and rivers in and around mines are 

either incomplete or suppressed or false.”   

 

It went on saying, “River water is also polluted and it gets colour of the minerals due 

to discharge of effluents. It is apparent that environmental laws are not implemented 

effectively and polluting mining companies are not punished at all.”  It further 

remarked, “During rainy season the river water gets highly polluted, muddy and 



turbid with unchecked flow of salt generated from waste dump” out of 176 leases 

located.  

 

It then continued, “The high content of iron, manganese and other heavy metal 

generated from dumps of mines flowing through rivers are highly detrimental to 

aquatic fauna in the estuaries and the Bay of Bengal”. 

 

The Kendujhar Citizen’s Forum which has been alleging that water to industries will 

jeopardize drinking water supply to the city of Keonjhar reiterated their issues.  The 

Kanhpur dam water has also been given out to industries more than its capacity.  

These issues still remain valid and there are local discontents.   

 

There is a group called Baitarani Bachao Abhijan (BBA), led by a political leader, 

which has filed cases in the National Green Tribunal challenging intake well in the 

River Bed by companies like Essar Steels Ltd.  The case has developed to some 

extent and the tribunal has issued notices to the government and companies 

smelling illegalities and flouting of environmental laws.  However, we could not get 

an exact update of the issue while updating our research because we could not meet 

the concerned persons.  

 

The Video Shoot and Issues Dealt: 
 
After having updated our understanding on the issues we had reported in our 

extensive research on Baitarani on the first phase, we decided to go for the video 

shoot in Kedujhar district to cover the above issues.  The shoot covered people and 

issues covering both Baitarani and its tributaries.  While the video footages have 

already been sent to the Forum, the following transcriptions talk about issues that 

have been covered and that are important for the River Basin at the moment, in 

context of IWRM. 

 

Video Interviews: Baitarani, virtually taken over by mines… 
 

Sabara Kanta of village Bayakumutia -  

 



Drinking water is a problem here.  We have to go to the river and spend hours.  We 

are also having problems receiving irrigation water.  Our farms don’t get any 

irrigation.  This man tells the reality of Baitarani.  While the local people, mostly of 

whom are indigenous communities that live on the banks of a tributary of Bairatani, 

don’t get their basic rights to drinking water and irrigation, the Rivers and its 

tributaries are being given away for mining and industries. 

 

Janaka Sarangi, village Bayakumutia - 

 

She narrates the regular tedious job that ladies have to do as she says, “We go to 

river travelling one and half kilometres daily, at least twice.  We use the river for all 

purposes including drinking water.  The one tube well the government had given is 

yielding too little water and also dirt and contaminated with some yellow material. So, 

we prefer the river.  We spend two hours daily to fetch water from the river. We have 

to carry children, containers and clothes for washing together.  We face lot of 

hardships”.  This tells us how tapping Baitarani water for benefit of local people could 

be actually achieved and the government could provide them with drinking water by 

bringing it from river to home.  However, the government is busy providing water to 

industries.  This also confirms our apprehensions that there is no base document 

available on the current use, diversities and contradictions in the river basin based 

on which an IWRM plan could have emerged.  It has just been done without any 

consultation with local people and just to impose a loan upon the government. 

   

Ajayakrushna Behera, farmer of Bayakumutia –  

 

We are 60-70 households of tribal families here.  We have to travel this long distance 

to come to river and use the water.  We have ourselves made a check bund (with 

local stones) to keep stock of some river water for our use.  There is no irrigation 

facility provided to us.  We use this water that we stop in our indigenous method for 

some irrigation. But during summer, our crop fields go dry.  

This is another case which reveals how government has failed to tap Baitarani water 

to provide livelihood support through irrigation but it is busy providing water to 

industries. 

 



Kiran C. Sahu, Kendujhar Citizen’s Forum –  

 

He has raised the same issues that he had raised during our discussion while 

preparing the first research report.  The issues are about pollution, deforestation, 

conflicts of interest between industries-mines and irrigation-drinking water, etc.   

You can find some of his detailed views at the following link: 

http://www.frontierweekly.com/archive/vol-number/vol/vol-44-2011-12/vol-44-5/river-

baitarani-44-5.pdf 

 

Sanatan Barik, village Jadanga - 

 

The iron ore mines are up above two kilometres from here. All the dirty discharges of 

the mines to the river pollute it and we are forced to use this.  About 2000 people of 

our village bath, wash clothes and even drink water from the river here.  Our problem 

gets acute during rainy season as the miners violate all rules to discharge almost all 

the pollutant to the river. From August to February we face the worse.  Government 

doesn’t listen.  We go to public hearings to raise our concerns but neither the 

government nor the companies pay any heed to our complaints.   

 

This is the real picture of Baitarani River at the moment and it shows how IWRM 

project has ignored the sad reality.  Even the Shah Commission has confirmed these 

facts. 

 

Naresh C. Sitari, village Chamakpur –  

 

Baitarani is polluted due to mines.  At least ten thousand people are dependent on 

the river in this locality for drinking, agriculture and other purposes.  A lift irrigation 

project was there earlier that has now remained defunct for twelve years. They are 

diverting water to industries. Dust pollution is heavy. Government has done a 

Kanhpur irrigation dam project that is yet to be complete for decades. Now 

companies like Essar, GRPL and Jindal have been allocated water from this dam 

meant for irrigating crop fields. They are not giving us water. 

 



Naresh, a local activist and leader of a People’s Organisation, has raised very vital 

issues and shows a case how irrigation has been deliberately neglected and farmers 

exploited but industries have been favoured in Baitarani. 

 

Gita Oram, village Jarang – 

 

We live on collecting and selling woods from the forests.  We have no farm land. A 

family of four, my husband also collects wood and sells.  We take water from digging 

a small chuan (a pit hole in stream bed) here.  This stream comes from inside the 

mines. The mines have encroached the stream, which goes to merge with Baitarani. 

We face health problems due to this polluted water.  We don’t get medical facilities 

either from the company or from the government.  The hospital is very far. 

Another reality of Baitarani basin. It has virtually been taken over by mines. 

 

The Progress of RBO: 
 

Despite several tries we could not get an exact status of the River Basin 

Organisation.   The government website still has the 2010 notification calling for 

formation of a RBO and nothing called any progress.   

 

In Conclusion: 
 

The IWRM in Baitarani remains as arbitrary a project as before and there is no effort 

by government to involve local people or disclose information.  There remains a lot to 

be done at local level to monitor this project with more rigorous data collection, 

research, awareness and advocacy efforts. 
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